
 

 

Introduction to Design and Management 
APDM 2701, CRN 1008, 3 credits 
 
Instructor:  Maurits Montañez 
Email:   maurits@newschool.edu 
Period:   Summer Intensive Studies 2019 
Days/Times:  Monday to Friday: 9 am – 11:40 pm and 1 pm - 3:40pm 
Room:    
Location:  45 rue Saint-Roch, 75001 Paris 

Class Description 
 
Students learn to approach management as a strategic process that combines design innovation and 
business knowledge. In collaborative projects, they develop problem-solving skills and familiarity with 
design strategies through the application of research methods, prototyping, and quantitative analysis. 
Emphasis is placed on understanding a European setting and perspective and the way entrepreneurs, 
business innovators, and designers operate at the intersection of design and management. Students 
engage in design thinking and business strategy exercises, applying these approaches in a broad range of 
enterprises and real-world business contexts. 
 
Learning Outcomes 
 
By the successful completion of this course, students will be able, at an introductory level, to cover: 
 

a) Awareness of the economic, social, and environmental landscape of modern market place, and of 
the need for new business models and practices to mitigate and reverse negative consequences 
of the industrial age. 

 
b) Knowledge of the primary and core functions of business including operations, finance, 

marketing, human resource management, and logistics, and how these functions are altered in 
the context of the new firm. 

 
c) Familiarity with techniques, methods and practices for developing business solutions, in a climate 

characterized by fewer rules, faster information flows, and environmental complexity, requiring 
skills in rapid innovation. 

 
d) Communication skills supporting the student’s ability to inform, influence and inspire. Students will 

practice choice-making based on incomplete information, leveraging their rich experiential 
knowledge base. 

 
e) Collaboration skills, identifying ways to function effectively within flat, organic, and sometimes 

dysfunctional group settings. 
 
 
 
 



Course Outline 
 
This is a tentative schedule that could change according to class dynamics and student interests. 
Afternoon activities might change depending on our partners’ availability. 
 
 

Date Topic and activity 

July 1-5 
 

WEEK 1 
 
Topics: 
 

• Challenges and opportunities of the 21st century. 
• The new creative economy and the new world of work. 
• Skills in future demand. 

 
• Why design and management? 
• The innovation imperative. 
• Design and Management in the creative industries and the social sector. 

 
• Understanding a business from the manager perspective. 
• Introduction to business models. 

 
• From design to design thinking. 
• How to solve problems like a designer? 
• Design Thinking process. 

 
Afternoon activities: 
 

• Visit to concept store L'eclaireur. 
• Visit to museum Musée des Arts Décoratifs. 
• Guest Speaker: Erotokritos Antoniadis 

July 8-12 WEEK 2 
 
Topics: 
 

• Introduction to Design Research. 
• Field research: observation and interview techniques. 
• Defining insightful problem statements. 

 
• Idea generation. 
• Prototyping techniques. 
• Testing and gathering feedback. 

 
• Trends and weak signals. 
• Design fictions. 

 
Afternoon activities: 
 

• Field research: observation in the streets of Paris. 
• Team brainstorming. 
• Hands-on prototyping sessions. 
• Presentations and feedback. 
• Visit to trends research agency Peclers Paris. 
• Visit to Google Arts and Culture. 

  



 
 
 
 

July 15-19 WEEK 3 
 
TOPICS: 
 

• Introduction to Storytelling and Story design. 
• Communication materials. 

 
• Team dynamics in creative industries. 
• The rise of the T-shaped professional. 

 
 
Afternoon activities: 
 

• Visit to startup incubator Station F. 
• Guest Speaker: Tranoï 
• Visit to Institut National des Métiers d'Art. 
• Preparation for final presentations. 

 
Friday July 19, 2019: 
 

• Final presentation and jury. 

 
Final presentation suggested deliverables: 
 

• Digital oral presentation (8 to 10 minutes). 
• Strong introduction of who you are and what the project is. 
• Iterations/prototypes of your concept (digital or physical). 
• Concept demo. 

 
Materials and Supplies 
 
Please bring for every class the necessary to take notes. As indicated on the schedule, during some 
classes more specific supplies are required, such as computers or other stationary materials. This will 
usually be reminded to you the class before but please pay attention to it. 
 
Grading and evaluation 
 
Students’ ability to meet the course’s learning outcomes will be evaluated based on the following 
criteria: 

• Evidence of the ability to solve problems through an iterative process 
• Attendance in class and the timely completion of projects 



 
 
 
 
Final Grade Calculation 
 

• 20% • individual work, class 
   participation and 
   contribution to discussions 
    

• 15% • team work collaboration as 
   evidenced in team 
   assessments, blog entries, 
   and team participation in 
   class 

  • Short assignments, 
   readings, exercises and 
   work in progress. 
    

• 20% • Demonstration of research 
   and development, iteration, 
   and prototyping. 
    

• 45% • Final projects. 
    

• 100% • TOTAL 
    

 
Absence Policy 
 
Final letter grades for classes at Parsons Paris will be reduced based on accumulated absences 
according to the following breakdown:  
 

UNEXCUSED ABSENCES: 
 

Amount of Unexcused 
Absences 

Grade Markdown Example 

1 absence No markdown N/A 

2 absences One point markdown  Eg. A to A- 

3 absences One full grade deduction Eg. A- to B- 

4 absences May fail the course Student must speak 
with their advisor to 
discuss options 



 
 
COURSE SCHEDULE TYPES: 

 
Courses meeting 2h40m for 1 session per week 
1 absence = 1 session  
2 absences = 2 sessions 
3 absences = 3 sessions 
3 sessions represents 20% of class time. 
 

EXCUSED ABSENCES: 
 
Absences may be marked excused in the following scenarios: 
 

- Doctor’s appointment - A doctor’s note is needed, and may be given by student or student 
success 

- Official visa appointments scheduled with the French office of immigration in coordination 
with Student Services. 

- Death or accident in the family - student should present a note from a parent or guardian, 
information may be provided by student success 

- Religious observance - All classes missed for religious observance must be communicated 
to the faculty member at the start of class 

- Students working on special projects - Students must inform their faculty, program director, 
and Asst. Dir or Career Services if the project involves an internship. Note that outside of 
special projects, internships may not happen during class time.  

 
For any and all excused absences there is an expectation that students will make up the work 
missed, and turn in assignments that were due in consultation with their teacher. 
 
Once a student reaches the equivalent of 3 excused absences for any class they must speak with 
their academic advisor to discuss continuing the class. 
 
 



 
 
Grade of W 
The grade of W will be assigned by the Registrar’s Office to a student who officially withdraws from 
a course within the applicable deadline. There is no academic penalty, but the grade will appear on 
the student’s transcript. 
  
Grade of Z 
The grade of Z is issued by an instructor to a student who has not attended or not completed all 
required work in a course but did not officially withdraw before the withdrawal deadline. It differs 
from an “F,” which would indicate that the student technically completed requirements but that the 
level of work did not qualify for a passing grade. The Z grade does not calculate into the GPA. 
  
Grades of Incomplete 
The grade of I, or temporary incomplete, may be granted to a student under unusual and 
extenuating circumstances, such as when the student’s academic life is interrupted by a medical or 
personal emergency. This mark is not given automatically but only upon the student’s request and 
at the discretion of the instructor. A Request for Incomplete form must be completed and signed by 
student and instructor. The time allowed for completion of the work and removal of the “I” mark will 
be set by the instructor with the following limitations:  
  
Undergraduate students: Work must be completed no later than the seventh week of the following 
fall semester for spring or summer term incompletes and no later than the seventh week of the 
following spring semester for fall term incompletes. Grades of “I” not revised in the prescribed time 
will be recorded as a final grade of “F” by The New School’s Office of the Registrar. 
 
 
 



For further information, please refer to the following link: 
https://www.newschool.edu/registrar/academic-policies/ 
 
Program and Class Policies  
  
● Responsibility 
Students are responsible for all assignments, even if they are absent. Late assignments, failure to 
complete the assignments for class discussion and/or critique, and lack of preparedness for in-class 
discussions, presentations and/or critiques will jeopardize your successful completion of this course.  
  
● Participation 
Class participation is an essential part of class and includes: keeping up with reading, assignments, 
projects, contributing meaningfully to class discussions, active participation in group work, and 
coming to class regularly and on time.  
  
● Attendance 
 
Parsons Paris Attendance Policy  
Parsons Paris attendance guidelines encourage students’ success in all aspects of their academic 
programs. To ensure the quality of student’s educational experience, Parsons Paris considers that 
full participation in class is essential to the successful completion of coursework and mastery of 
learning outcomes included in course assessment. 
   
Students are expected to attend all scheduled classes and arrive promptly in compliance with the 
standards clearly stated in course syllabi and distributed on the first day of class and then available 
on each course website.  
Absence from a significant portion of class time will prevent the successful attainment of course 
objectives and will therefore impact a student’s final grade. A significant portion of class time is 
generally defined as 20%, of class time. Tardiness, especially chronic tardiness, or early departure 
from class, will constitute absences at the discretion of the faculty.  
     
Whether the course is a lecture, seminar or studio, faculty will assess each student’s performance 
against all of the assessment criteria in determining the student’s final grade. However, beyond 
20% absence/tardiness, students and/or the instructor will be asked to consult with their program 
director and the Director of Student Success to discuss withdrawal from the course.  
 
At Parsons Paris, attendance and lateness are assessed as of the first day of classes. Students 
who register after a class has begun are responsible for any missed assignments and coursework. 
Students who must miss a class session should notify the instructor and arrange to make up any 
missed work as soon as possible. A student who anticipates an extended absence should 
immediately inform the faculty and the Director of Student Success. 
   
Finally, faculty are asked to notify the Director of Student Success of any student who misses two 
consecutive classes. Following two absences, students may be asked to speak with the Director of 
Student Success to review any impediments to their successful performance in class and, if so, to 
provide confirmation to the faculty member that such a conversation took place. 
     



Attendance issues for all students will be addressed by Parsons Paris and in particular by the 
Director of Student Success. Faculty who have concerns about students’ absences should notify 
both their program directors and the Director of Student Success. While in residence at Parsons 
Paris, mobility students must bring attendance issues to the Director of Student Success. Parsons 
NY advising staff will not address issues of attendance that occur at Parsons Paris.  Similarly, 
decisions regarding the attainment of learning outcomes in case of excessive absences will be 
determined by Parsons Paris. 
     
Religious Absences and Equivalent Opportunity      
Pursuant to Section 224-a of the New York State Education Laws, any student who is absent from 
school because of his or her religious beliefs will be given an equivalent opportunity to register for 
classes or make up any examination, study, or work requirements which he or she may have 
missed because of such absence on any particular day or days. The student must inform the 
instructor at the beginning of the course of any anticipated absences due to religious observance.  
  
● Canvas 
Use of the Canvas online learning management system may be an important resource for this 
class. Students should check it for announcements before coming to class each week.  
  
● Delays 
In rare instances, I may be delayed arriving to class.  If I have not arrived by the time class is 
scheduled to start, you must wait a minimum of thirty minutes for my arrival.  In the event that I will 
miss class entirely, an email will be sent to you indicating your assignment for the next class 
meeting. 
  
● Academic Integrity 
This is The New School’s Statement on Academic Integrity: “Plagiarism and cheating of any kind in 
the course of academic work will not be tolerated.  Academic honesty includes accurate use of 
quotations, as well as appropriate and explicit citation of sources in instances of paraphrasing and 
describing ideas, or reporting on research findings or any aspect of the work of others (including 
that of instructors and other students).  These standards of academic honesty and citation of 
sources apply to all forms of academic work (examinations, essays, theses, computer work, art and 
design work, oral presentations, and other projects).” 
  
It is the responsibility of students to learn the procedures specific to their discipline for correctly and 
appropriately differentiating their own work from that of others.  Compromising your academic 
integrity may lead to serious consequences, including (but not limited to) one or more of the 
following: failure of the assignment, failure of the course, academic warning, disciplinary probation, 
suspension from the university, or dismissal from the university.  
  
Every student at Parsons signs an Academic Integrity Statement as a part of the registration 
process.  Thus, you are held responsible for being familiar with, understanding, adhering to and 
upholding the spirit and standards of academic integrity as set forth by the Parsons Student 
Handbook. 
  
Guidelines for Written Assignments 
Plagiarism is the use of another person's words or ideas in any academic work using books, 
journals, internet postings, or other student papers without proper acknowledgment. For further 



information on proper acknowledgment and plagiarism, including expectations for paraphrasing 
source material and proper forms of citation in research and writing, students should consult the 
Chicago Manual of Style (cf. Turabian, 6th edition). The University Writing Center also provides 
useful on-line resources to help students understand and avoid plagiarism. 
  
Students must receive prior permission from instructors to submit the same or substantially 
overlapping material for two different assignments.  Submission of the same work for two 
assignments without the prior permission of instructors is plagiarism. 
  
Guidelines for Studio Assignments   
Work from other visual sources may be imitated or incorporated into studio work if the fact of 
imitation or incorporation and the identity of the original source are properly acknowledged. There 
must be no intent to deceive; the work must make clear that it emulates or comments on the source 
as a source. Referencing a style or concept in otherwise original work does not constitute 
plagiarism. The originality of studio work that presents itself as “in the manner of” or as playing with 
“variations on” a particular source should be evaluated by the individual faculty member in the 
context of a critique. 
  
Incorporating ready-made materials into studio work as in a collage, synthesized photograph or 
paste-up is not plagiarism in the educational context. In the commercial world, however, such 
appropriation is prohibited by copyright laws and may result in legal consequences. 
  
  
● Student Disability Services 
Students Disability Services (SDS) assists students with disabilities in need of academic and 
programmatic accommodations as required by the Americans with Disabilities Act of 1990 (ADA) 
and Section 504 of the Federal Rehabilitation Act of 1973.  
 
In keeping with the university's policy of providing equal access for students with disabilities, any 
student with a disability who needs academic accommodations must contact Fabienne Maitre in the 
Office of Student Success (located in room 200 in the 45, rue St. Roch, Paris 75001 building),  in 
order to start the process with Student Disability Services (SDS), based in New York. SDS will 
conduct an intake and, if appropriate, you will be provided an academic accommodation notice for 
you to bring to me. This letter is necessary in order for classroom accommodations to be provided. 
Once you provide me with this letter, we will have a private discussion about the accommodations 
in relation to this course. You may also access more information through the University’s web site at 
https://www.newschool.edu/student-disability-services/. 
 
 
● Student Course Rating 
During the last two weeks of the semester, students are asked to provide feedback for each of their 
courses through an online survey. They cannot view grades until providing feedback or officially 
declining to do so. Course evaluations are a vital space where students can speak about the 
learning experience. It is an important process which provides valuable data about the successful 
delivery and support of a course or topic to both the faculty and administrators. Instructors rely on 
course rating surveys for feedback on the course and teaching methods, so they can understand 
what aspects of the class are most successful in teaching students, and what aspects might be 
improved or changed in future. Without this information, it can be difficult for an instructor to reflect 
upon and improve teaching methods and course design. In addition, program/department chairs 
and other administrators review course surveys. Instructions are available online at 
http://www.newschool.edu/provost/course-evaluations-student-instructions.pdf 
 



 
 
 

Introduction to Design and Management – MATERIALS 
 
 
APDM 2701, CRN 1008, 3 credits 
Instructor: Maurits Montañez 
Email: maurits@newschool.edu 
 
 
 

Period: Summer Intensive Studies 2019 
Days/Times: Monday to Friday: 9 am – 11:40 pm and 1 pm - 3:40pm 

Location: 45 rue Saint-Roch, 75001 Paris 
 
 
 

• Laptop computer 
• Software Microsoft Word or Google Docs, Apple Keynote or Microsoft 

Powerpoint, Microsoft Excel, any image editing software (Canva.com, Adobe 
Photoshop or Illustrator) 

• Smartphone or digital camera 
• Notebook, pen and pencil 
• 2 packs of post-its and two color sharpies 

 
 
There will be hands-on sessions where students will work on bringing their creative 
concepts to life. The exact materials needed will depend on the project. Depending on 
the student’s project some additional materials could be required such as: cardboard, 
printout, blank sheets of paper, scissors, tape, color markers, etc. 
 
 
 


